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International Mounted Games Association

12" Annual General Meeting 2014

Agenda
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1. Introduction

Welcome by the Chairman
Attendance list

Proxies

Meeting Guidelines
Schedule

Costs

2. Looking Back at 2014

2.1 Review of IMGA’s year
Presented by IMGA officials

2.2 Rules Committee Report
Presented by Jens Matrtin

Including:

e Non-English versions of Rule Book — status?

Summary of activities during year to date

Rule Book sales

Status of Rule Book for 2015

Timing of future committee member terms of office and rule book
print runs

e Number of games

2.3 Financial Report
Presented by Pola Schal

Including:

Current financial situation November 2014

Multi-currency accounts (Annex 1)

Who pays the transaction charges on Affiliation Fees?
Budget for 2015 (Annex 2)

Discussion on Affiliation Fee dispute from previous meeting
Setting of Affiliation Fee for 2015

2.4 FEI Progress Report
Presented by Paul Greiling




2.5 Reviews of 2014 IMGA sanctioned competitions
Presented by representatives of the organisers and the Chief Referee

e World Team Championship (France)

(decision required on future of Under-17 at WTC)
World Pairs Championship (MGAGB)

World Individual Championship (MGAGB)

European Team and Individual Championship (Belgium)
Five Nations Championship (New Zealand)

2.6 Report on the final situation of membership criteria checking 2013
Presented by Jens Martin

3. Looking Forward to 2015 and Beyond

3.1 Election of IMGA Executive Officers and IMGA Rules Committee for
the period 2015 - 2016

(Annex 3)

3.2 Presentation of details for 2015 IMGA sanctioned competitions
Presented by representatives of the host countries

IMGA World Team Championship (USA)

IMGA World Pairs Championship (MGAGB)

IMGA World Individual Championship (MGAGB)

IMGA European Team and Individual Championship (France)
IMGA Southern Hemisphere Championship (Australia)

3.3 Election of referees for 2015 IMGA sanctioned competitions

(Annex 4)

3.4 Election of hosts for 2017 IMGA sanctioned competitions

(Annex 5)
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3.6

Future format for IMGA AGM’s and Meetings
Presented by Keith Martin

Discussion around the future format of IMGA meetings.
How? Where? When? How often? With what powers? Translations?
More use of e-mail?

Decision on host and date for 2015 Annual General Meeting(s)

Interested parties wishing to host should put forward their proposals at
this point. If more than one bid is received, a vote will be taken.

4. Important Discussions and Decisions

4.1

4.2

4.3

4.4

IMGA Sub Committees
Presented by Nikki Carter, Jens Martin, and Keith Martin

Proposal to create a number of IMGA subcommittees, each tasked
with specific areas of responsibility. (Annex 6)

Change to IMGA Procedure 2
Presented by Jens Martin

Should a limit be placed on the number of proxies an individual can
carry at an IMGA meeting?

Change the name of Mounted Games?
Presented by Jens Matrtin

Should Mounted Games change its name to something more appealing
to the outside world?

Programme for Referee Training and Certification 2014 and beyond
Presented by Peter Dale

Report on 2014 referee training course in South Wales
Plans for future courses

Procedures for Referee Certification and Assessment
Training for Assistant Referees




45 Enforcement of Rules
Presented by Peter Dale

Stricter enforcement of rules concerning:
e Saddles and Tack

e Wearing of jewellery

e Height/weight restrictions

4.6 World Individual and Pairs Championships
Presented by Jens Martin and Alun Whitney

Time to change the entry criteria for the WIC and WPC? (Annex 7)

4.7 Amendment to Representation Rules (GR13)
Presented by Keith Martin

Entry to all IMGA sanctioned competitions to be restricted to members
only. l.e. to represent a country you must be a member of that IMGA-
affiliated MGA (Annex 8)

4.8 Live Streaming
Presented by Jens Martin and Alun Whitney

Live streaming of IMGA competitions is no longer considered “nice to
have” but “essential’. Presentation on what IMGA can do to improve
this process and utilise it to its full potential.

4.9 Changes to the “Organisation of an IMGA Sanctioned Competition”
Document
Presented by Keith Martin, Jens Martin and Peter Dale

A number of points which could result in changes to the Organisation of
an IMGA sanctioned competition document. (Annex 9)
4.10 Riders Insurance

Presented by Florence Hennuy

Riders should be required to have insurance which should be certified
by their own country’s MGA or Federation




4.11 International IMGA Riders Licence
Presented by Florence Hennuy

Possibility to create an international licence, recognised by IMGA and
national MGAs and Federations.

5. Any Other Business

Please inform the official responsible for Finance and Administration of
any items to be added here before Friday October 31st at the latest.

No further requests will be considered after that deadline.




Annex 1

Multi-currency accounts

Last year IMGA moved from EUR to GBP as its official currency. This is
entirely logical for a company registered in the UK, and reporting to
Companies House and HMRC, but some EUR countries are asking if IMGA
could work in both currencies to make the payment of their affiliation fees
easier.

Possibilities:
1. IMGA keeps only a GBP account (i.e. current situation)
2 IMGA keeps GBP and EUR accounts (For : might make things a little

easier for some members but that’'s only about 7 transactions per year,
but maybe also easier for IMGA to make EUR payments. Against :
additional bank charges)

3: IMGA keeps accounts in the local currencies of all member countries
(For: easier for each country, but it's only 1 transaction per year.
Against : very high additional bank charges)

Costs:

Account maintenance fees

GBP 24.00 / year for EUR
GBP 60.00 / year for AUD, XOF, CAD, DKK, NZD, ZAR, NOK, SEK, USD

Software package for managing multi currency accounts online

GBP 30.00 / month




Annex 2

Budget for 2015

Recent annual income (nearest EUR) :

2011: EUR 3,815

2012: EUR 9,630

2013: EUR 7,236

The situation for end-2014 is difficult to estimate.

The 2014 accounts currently show income of GBP 10,953.00, but this will not
be the final figure for the year because Rule Book sales continue, but slowly.
Recent annual expenditure:

2011: EUR 4,718

2012: EUR 9,203

2013: EUR 11,314

The situation for 2014 expenditure is even more difficult to estimate than for
income.

The 2014 accounts currently show expenditure of GBP 9,735.69, but a large
part of this is attributable to the previously unpaid debts from 2013 (EUR
9,491/GBP 7,500), so expenditure for 2014 is currently around GBP 2,235.69.

We also still have all the expenses associated with the November meeting still
to come, of which travel for the officials will be a significant amount. An
estimate for that, plus other expenses which will be incurred between now and
the end of the year, is (very roughly) GBP 6,000.

The result, as a best estimate, is that 2014 looks like it may be the year in
which some of the significant losses from 2013 are being recuperated. This is
largely due to the popularity of the 2014 edition of the Rule Book which has
sold almost 1000 copies.

Estimate for 2015:

Income:

There are 21 members, 20 of which will pay an affiliation fee of GBP 300, plus
one which will pay GBP 150. Total : GBP 6,150 (assuming the countries pay

bank charges on their payments, and also assuming that affiliation fees are
retained at their current level).




Income from Rule Books will decrease. There will not be large sales of 2014
Rule Books in 2015, but the situation may change dramatically depending on
whether a new version of the Rule Book will be printed for 2015, or just an
update sheet. A new book for 2015 will certainly generate additional income,
probably of about GBP 2,000

There will also be income from running referee training weekends, depending
on the charges made to participants, but if the fees are set at a level where
they will cover costs then there will be an estimated income of GBP 1,500

Estimate of income for 2015 with a new Rule Book: GBP 9.650

Estimate of income for 2015 without a new Rule Book: GBP 7.650
Expenditure:

Estimate based on the following items (which are all themselves estimates) :

Administration: GBP 850

Rule Book printing may or may not happen, if it does happen then the cost will
be an estimated GBP 2,000

Meeting expenses are unknown at this point but estimate GBP 1,500

Referee training: GBP 1,500

Bank charges will reduce if members pay their own bank costs: GBP 250
Review visit expenses: GBP 1,000

Other official travel (depending on location of annual meeting) : GBP 3,500
Other stuff (reserve): GBP 1.000

Estimate of expenditure for 2015 with a new 2015 Rule Book: GBP 11,600
Estimate of expenditure for 2015 without a new 2015 Rule Book: GBP 9,600
The conclusion is that with the current level of income from affiliation fees
expenditure for 2015 is projected to exceed income by about GBP 1,950
Whether a new Rule Book is printed for 2015 does not substantially affect this

figure because the estimated costs of printing are exactly offset by the
estimated additional income from sales of Rule Books.




Annex 3

Election of IMGA Executive Officers and IMGA Rules
Committee for the period 2015 - 2016

The elections will be conducted as per the IMGA Procedure manual and
IMGA Rules Committee Procedure Manual.

Candidates are as follows:

Officer for Communications

Sean Bource (FRA) Nominated by: Elise Gapaillard (FRA)

Officer for Finance and Administration

Pola Schal (GER) Nominated by: Signe Sehested (DEN)

Vice-Chairman

Clive Jones (WAL) Nominated by: Paul Greiling (USA)
Alun Whitney (WAL) Nominated by: Roger Dawson (WAL)

IMGA Rules Committee

Jens Martin (LUX) Nominated by: Philippe Gargallo (CHE)
Philippe Gargallo (CHE) Nominated by: Sophie van de Calseyde (BEL)
Younes Ahlbom (SWE)  Nominated by: Brian Kennedy (NIR)

Robin Donnay (BEL) Nominated by: Sophie van de Calseyde (BEL)
Dieter Birreck (GER) Nominated by: Heiko Voss (GER)

3 to be selected
* All candidates are elected for a period of 2 years. Term of office for IMGA

executive officers starts immediately and for IMGA Rules Committee
members from the 1% January 2015.

-10 -




Annex 4

Election of referees for 2015 IMGA sanctioned competitions

Where the number of candidates exceeds the number of required referees a
vote will be taken by secret ballot to determine who is selected. Each
International Representative will be required to select the appropriate number
of names from the candidates available. Each will receive one vote, votes will
be added together and ranked in order. The required number of referees will
be selected from the top of the list with subsequent names being treated as
reserves (if required). Where there is a clash between the preferences
expressed in the voting and logistical considerations, then the Chief Referee
will decide.

Candidates are as follows:

IMGA Open World Team Championship (USA)

Jens Martin (LUX)

Alun Whitney (WAL)
Hans Kallenberger (USA)
Peter Dale (WAL)

Celine Donney (BEL)
Rob Lockyer (ENG)

1 Referee Required

IMGA World Pairs Championship (ENG)

Clive Jones (WAL)

Davey Quinn (SCO)

Mike Dyke-Garfield (ENG)

Alun Whitney (WAL)

Rob Lockyer (ENG)

Eivind Kjuus (NOR) (Not for the Open)
Nikki Carter (ENG) (Not for the Open)

6 Referees Required (Peter Dale will decide allocation of referees)

= 4191 =




IMGA World Individual Championship (ENG)

Clive Jones (WAL)

Davey Quinn (SCO)

Mike Dyke-Garfield (ENG)

Alun Whitney (WAL)

Christine Maziere (FRA)

Celine Donnay (BEL)

Rob Lockyer (ENG)

Eivind Kjuus (NOR) (Not for the Open)
Nikki Carter (ENG) (Not for the Open)

6 Referees Required (Peter Dale will decide allocation of referees)

IMGA European Team Championships (FRA)

Davey Quinn (SCO)

Mike Dyke-Garfield (ENG)

Alun Whitney (WAL)

Dieter Birreck (GER)

Fabian Pigeolet (BEL)

Christine Maziere (FRA)

Celine Donnay (BEL)

Rob Lockyer (ENG)

Eivind Kjuus (NOR) (Not for the Open)
Nikki Carter (ENG) (Not for the Open)

4 Referees Required (Peter Dale will decide allocation of referees)

IMGA European Individual Championship (FRA)

Davey Quinn (SCO)

Mike Dyke-Garfield (ENG)
Alun Whitney (WAL)
Dieter Birreck (GER)
Christine Maziere (FRA)
Eivind Kjuus (NOR)

Nikki Carter (ENG)

Celine Donnay (BEL)

Rob Lockyer (ENG)

1 Referee Required
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IMGA Nations Team Championship (AUS)

Alun Whitney (WAL) (Depending on cost)

1 Referee Required

IMGA U17 World Team Championship (USA)

Alun Whitney (WAL)
Hans Kallenberger (USA)
Rob Lockyer (ENG)

1 Referee Required (Only applicable if agreed under agenda point 2.5)
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Annex 5

Election of hosts for 2017 IMGA sanctioned competitions
The elections will be conducted as per the IMGA Procedure Manual.
Candidates are as follows:

IMGA Open World Team Championship

South Africa

IMGA World Pairs Championship

MGAGB (in England)
Burkina Faso (in France)

IMGA World Individual Championship

MGAGB (in England or Wales)
Burkina Faso (in France)

IMGA European Team & Individual Championships

England

IMGA Nations Team Championship

?2?7?

IMGA Ul17 World Team Championship
(Only applicable if agreed under agenda point 2.5)

?2?7?
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SOUTH AFRICA ]

South Africa Mounted Games Association.

Chairman: lan Marr, 45 Leonards Road, Hilton,3245, KwaZulu Natal, South Africa
Ph +27 33 3434403 fax +27 31 7020877 email: marr@sai.co.za

APPLICATION TO HOST WORLD TEAMS CHAMPIONSHIPS
2017

The South African Mounted Games Association hereby makes
application to host The World Teams Championships 2017.

Date: Beginning of December 2017

Venue: At present the venue being looked at is the Royal
Agricultural Showgrounds in Pietermaritzburg. The
venue can cater for all equestrian disciplines. The
Showgrounds in Pietermaritzburg is an ideal venue as
it can cater for several thousand spectators.
Pietermaritzburg is also the capital city of KwaZulu
Natal.

Playing Area: Eight lane arena, in front of large grandstand.
Full grass arena measuring 80 meters x 110 meters.

Medical: Full medical assistance with ambulance and advanced
life support will be provided at the venue.
International standard Hospitals are very nearby.

Accommodation: Right next to the venue is a leading school which will
be able to provide dormitory accommodation (walking

distance).
Stables: Available on site
Ponies: Ponies will be provided for teams who are unable to

bring their own.

- 15 -




Food: Food and refreshments will be available throughout
the day in addition to the breakfast, lunch and dinner
supplied to riders and supporters.

Note: As was the case in Canada, America, Australia and New Zealand
we recognize that all teams will not be able to bring their own ponies.
We will endeavour to share ponies of different skill levels out evenly
amongst visiting teams. As South Africa is a small country horse wise,
MGASA cannot guarantee that all ponies will be IMGA Open standard
on commencement of competition, however each team will have access
to our more experienced games ponies. We are at present doing
countrywide clinics to get riders to train ponies in the games
requirements.

Once our bid is approved a more detailed cost estimate as well as a list of
proposed activities will be provided with regard to overall costs but we
are sure that we will be able to cover the costs of staging the event by
charging the similar entry fees as in France in 2014 but the costs will not
exceed normal IMGA World Teams Championships team entry fees. In
addition the pony hire charges will not be as steep. As | mentioned at the
informal meeting in France with our exchange rate and the general cost of
living here the teams can be assured of good value for money.

The South African Mounted Games Association takes pleasure in
submitting this application.

We look forward to your reply,

Yours Sincerely,

lan Marr
Chairman and International Representative
South African Mounted Games Association

=




INFORMATION SHEET

Security:

Much has been reported in the media regarding the security situation in
South Africa. The cities in SA are no different from anywhere in the
world, there are definite no go areas and one has to take normal
precaution when out shopping or sight seeing. Fortunately we have had
several teams representing either their countries or Pony Clubs in
Pietermaritzburg recently. The following countries can vouch for the
safety situation in Pietermaritzburg namely Australia, New Zealand,
Canada and Northern Ireland (Pony Club team who took part in our
interprovincials). In addition Jens Martin, Colin Carson and Alex
Franklin can also be contacted.

Costs:

| have taken the liberty of itemising a few items to give you an idea of the
cost of living in SA at the moment.

The rate of exchange used is R14.43 to 1 Euro.

Drinks
Brandy 750 ml R110.00 € 07.62
Whiskey Bells R149.00 €10.33
Johnny Walker Red R169.00 €11.71
Johnny Walker Black R239.00 € 16.56
Vodka Smirnoff R129.00 € 08.94
Captain Morgan Rum R189.00 €1340
Case of Cider (24) 330 ml R195.00 € 1351
Case of Beer (24) 330 ml R130.00 €09.01
Coke, Sprite, Soda etc 2 litre R 15.00 €01.03
500 ml buddy R 8.00 € 00.55
330 ml can R 6.00 € 00.42
Transport
Car Hire per day 200kms included R240.00 € 16.63
Petrol per litre R 13.20 €00.91
Diesel per litre R 13.28 € 00.92

T




Accommodation (Per night)

Bed & Breakfast
Hotel

Food

Steak per Kg (Sirloin, Rump)
Lamb per Kg
Pork per Kg
Chicken per Kg
Tea/Coffee in Coffee shop
Restaurant Dinner

Starter

Activities

Game Drives
Canopy Tours
Raptor Centre
Historical Sites

Golf
Fishing

R200.00 to R450.00
R450.00 to R650.00

79.00
89.00
60.00
35.00
18.00
80.00 to R140.00
30.00 to R 50.00

X000 X000XD0

Beach 80 kms with water at 23 to 25 degrees
Marine Park and Water world

€ 13.86 to € 31.19
€ 31.19 to € 45.05

€ 05.47
€ 06.17
€ 04.16
€ 02.43
€01.25
€ 05.54 to € 09.70
€ 02.08 to € 03.47

-18 -
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MGAGB BID TO HOST IMGA
COMPETITIONS IN 2017

MGAGB WISH TO BID TO HOST TWO IMGA COMPETITIONS IN
2017

THESE COMPETITIONS ARE:

A) THE WORLD INDIVIDUAL CHAMPIONSHIPS

B) THE WORLD PAIRS CHAMPIONSHIPS

-19 -
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A) BID TO HOST THE WORLD INDIVIDUAL CHAMPIONSHIPS
2017

MGAGB is the most experienced organisation in the Mounted Games
Community and has vast experience in running the World Individual
Championships.

For 2017 we will be building on the experience gained using the new
format for the competition that we began with in 2014. 2015 will
provide us with another opportunity to refine the format of the
competition and to continue to make improvements to those areas of the
competition where changes were made to the traditional format due to
incorporation of the new IMGA rules on finals for all etc.

The venue has yet to be decided. However, it is probable that the
competition will be run at one of two venues: The David Broome Event
Centre, Chepstow, Wales or Dallas Burston Polo Club, Southam,
Warwickshire, England. The choice of these two venues is mainly due to
the fact that each venue has one all-weather surface - although
unfortunately each only has seven lanes - and also suitable areas for two
more grass arenas allowing for a change of arena should grass conditions
deteriorate in one ring due to inclement weather.

Dallas Burston Polo

garden ornaments DONS fi
itectural stonework ’M &ar
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MGAGB are hosting the 2015 World Individual Championships at Dallas
Burston Polo Club. This is a most prestigious venue which has already
been used by MGAGB in 2013 & 2014 as the venue for the MGAGB Inter
Counties Championships. Dallas Burston has yet to be used for Individuals
and so its use as the 2017 venue would be dependent on the 2015
competition.

I

Other possible venues are being investigated in conjunction with England
MGA.

Dates are to be decided in conjunction with the other IMGA competitions
running during 2017 but the intention would be to host the World
Individual Championships during July 2017.

Entry fees are dependent on the venue and the budget cannot yet be
finalised but we anticipate that entry fees will not exceed £200 (approx.
250 Euros) per rider at the very most.
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B) BID TO HOST THE WORLD PAIRS CHAMPIONSHIPS 2017

MGAGB is the most experienced organisation in the Mounted Games
Community and has vast experience in running the World Pairs
Championships.

For 2017 we will be building on the experience gained using the new
format that we began with in 2014. 2015 will provide us with another
opportunity to refine the format of the competition and to continue to
make improvements to those areas of the competition where changes
were made to the traditional format due to incorporation of the new
IMGA rules on finals for all etc.

Newark &
Nottinghamshire

It is expected that the venue for the competition will be the Newark &
Nottinghamshire Showground as in previous years. However, for 2015 we
are planning to use some different areas of the Showground to enable the
use of 2 eight lane arenas instead of 1 x 8 lane (The Horse Ring) and 1 x 6
lane (The Newark Ring) arenas as we have done in previous years. We
will be moving the Under 12 and Under 14 competition from the Newark
Ring to the Main Ring which, not only gives us the opportunity to run 8
lanes in the final, but gives us the option of moving some Under 17 and/or
Open heats and/or finals from the Horse Ring into the Main Ring to
alleviate the pressure on the Horse Ring.

These alteration will be incorporated into the 2017 Championships
should our bid be successful.
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We also plan for 2015 to have the Cedric Ford Pavilion for the Saturday
night of the competition so that we can run a more formal dinner/dancing
party evening. This would also be continued in 2017.

The Cedric Ford Pavilion

It is anticipated that the competition would be run over three days in mid-
September 2017 as always. July and August are very congested areas in
terms of the calendar and to have the Pairs a little later in the season
saves fixture congestion for all International riders as well as the large
number of MGAGB members who wish to attend the Championships.

The budget for the competition has not yet been finalised but we expect
the cost per pair to be similar to that of 2015 but with some addition to
allow for inflation/ increased venue costs.
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