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IMGA Risk Appetite Statement 

Risk Appetite Range 

 Low Appetite Medium Appetite High Appetite 

Philosophy towards 

risk taking 

IMGA tolerates as little risk as possible 

with a cautious approach towards 

taking risk 

IMGA takes a balanced approach to 

risk taking 

IMGA takes an aggressive approach towards 

risk taking and will tolerate a higher level of 

risk for increased benefit or to achieve our 

strategy 

Preferred approach to 

addressing the risk 

Risks that cannot be effectively 

mitigated are avoided 

There is no preference and the risk 

treatment will be considered 

depending on the context and 

benefit to IMGA 

Preference to reduce or tolerate risk through 

internal measures 

 

Key Activity Qualitative Risk Appetite Statement Level of risk IMGA is prepared to tolerate 

Operations   Desired Current 

International 

Championships 

We have a high appetite in relation to the scheduling and conduct of 

International championships.  These are conducted annually in participating 

nations and regional championships like European Championships and Under 

17 world teams.   

Number and spread  Number and spread 

Committee Processes We have a medium appetite for risks associated with the processes that plan 

and administer / conduct International and National committee processes 

which empower the prudential oversight of championship preparations to 

ensure success.  (I.e timelines for site reviews can be stretched if required)  

Timely assurance Timely assurance 

Expansion of the sport We have a high appetite in relation to the spreading of mounted games as a 

sport throughout the world. 

Marketing and 

support 

Marketing and support 

External perceptions    

Brand & reputation We have a medium appetite for taking risks that build our reputation as a 

facilitator of exciting high quality International championships and events.  

We have a low appetite for taking risks that could damage our brand and 

reputation as a well organised and competent sports administration body and 

event management organisation. 

 

Building Reputation 

 

Reputation damage 

Building Reputation 

 

Reputation damage 
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People    

Health and Safety The willingness to tolerate risks to the health and safety of officials, 

volunteers, competitors, spectators and ponies is low, no matter the location 

of an activity or championship.  This does not mean that inherently risky 

activities are avoided; rather, health and safety risks are identified and 

managed to the best extent possible and, if after consideration of the residual 

risks the risks remain intolerable, they are to be avoided. 

Health and Safety Health and Safety 

Governance    

Fraud and Conduct We have a low tolerance for fraud or misconduct (harassment, discrimination, 

bullying, stealing, rough riding, cruelty to mounts; disrespect to officials, drug 

and or alcohol abuse). 

Misconduct  

 

Unethical or corrupt 

activity 

Misconduct 

 

Unethical or corrupt 

activity 

Legal, compliance 

regulatory 

considerations 

No appetite for compliance breaches that: impact on IMGA’s ability to 

continue to administer and grow the sport; may result in harm to IMGA 

officials competitors, spectators or the ponies; and may lead to prosecution of 

executive committee members, officials or competitors, or cause significant 

damage to IMGS’s reputation. 

Breaches that 

impact ability to 

administer and 

grow; 

Result in: 

- Harm  

- Prosecution 

- Significant damage 

Breaches that impact 

ability to administer 

and grow; 

Result in: 

- Harm  

- Prosecution 

- Significant damage 

 

 


